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6.5.2 Institutional reviews and implementation of 

teaching learning reforms facilitated by the IQAC   

 
 

Criterion VI  

 Governance, Leadership and Management 
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Institutionalization of OBE 
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Institutionalization of OBE 

List of trainings and workshops on OBE conducted by IQAC 

Year Title  Resource persons/ Collaborators Date 

 

2021-22 One week FDP on Outcome Based 

Education in association with ipsr 

solutions ltd  

 

Dr. Mendus Jacob, MD & CEO - 

ipsr solutions limited, India & 

Valin Technologies, U.K  

Dr. Sunil Job K.A, Marian College, 

Kuttikkanam (Autonomous),  

Mr. Suresh Namboothiri, , Product 

Development Specialist Founder 

member - Espoir Technologies  

Mr. Sijo Thomas, MCA, MPhil, 

Ph.D Scholar, Consultant Software 

Architect,  

17/9/2021  to 

23/9/2021 

2020-21 Orientation on CO & PSO 

Mapping for the Teaching Faculty 

Dr Aneesh George, Assistant 

Professor, Department of Physics, 

Vimala College  Autonomous), 

Thrissur 

20/3/2021 

2020-21 Orientation on CO & PSO 

Mapping  

Dr Aneesh George, Assistant 

Professor, Department of Physics, 

Vimala College  Autonomous), 

Thrissur 

4/3/2021 

2020-21 FEP on SWOC Analysis & 

Evaluation of Outcomes 

Prof Harry Cleetus,  

Former Principal, 

St Albert’s College, Ernakulam,  

Academic Consultant  

10/2/2021 

2020-21 FEP on Outcome Mapping and 

Measurement 

Prof (Dr) Divya Padmanabhan,  

Head of Automobile Engineering, 

Pillai College of Engineering,  

Navi Mumbai 

30/10/2020 

2020-21 Online session on Outcome Based 

Education Framework-Defining & 

Assessing Outcomes 

Prof (Dr) Divya Padmanabhan,  

Head of Automobile Engineering, 

Pillai College of Engineering,  

Navi Mumbai 

26/8/2020 

 

 

2020-21 

Online Faculty Enrichment 

Session on Assessment Paradigms 

in Outcome Based Education 

Dr Biju K, Asst. Professor, 

Department of Education, School of 

Education and Training, Central 

University of Tamil Nadu 

21/07/2020 

 

2019-20 

Orientation Session on Question 

Bank Planning & Preparation  for 

the Teaching Faculty of Science 

Stream on Bloom’s Taxonomy for 

Mr Jineesh V P, Examination 

Controllers Office, Vimala College 

(Autonomous), Thrissur 

26/07/2019 
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effective evaluation & Planning 

Question Banks for efficiency in 

evaluation 

 

 

 

2019-20 

Orientation Session on Question 

Bank Planning & Preparation  for 

the Teaching Faculty of Science  

Stream on Bloom’s Taxonomy for 

effective evaluation & Planning 

Question Banks for efficiency in 

evaluation 

Dr Mendus Jacob, CEO, IPSR 

Solutions Ltd; Kottayam 

 

25/07/2019 

 

2019-20 

Orientation Session on Question 

Bank Planning & Preparation  for 

the Teaching Faculty of Arts, 

Commerce & Social Sciences  on 

Bloom’s Taxonomy for effective 

evaluation & Planning Question 

Banks for efficiency in evaluation 

Dr Jaya Cheriyan, Controller of 

Examination, Vimala College 

(Autonomous), Thrissur 

 

19/07/2019 

 

 

2019-20 

Orientation Session on Question 

Bank Planning & Preparation  for 

the Teaching Faculty of Arts, 

Commerce & Social Sciences  on 

Bloom’s Taxonomy for effective 

evaluation & Planning Question 

Banks for efficiency in evaluation.  

Dr Sunil Job K A, Chief of 

Academic Solutions,IPSR Solutions 

Ltd; Kottayam 

2) Dr Mendus Jacob, CEO, IPSR 

Solutions Ltd; Kottayam 

18/07/2019 

2019-20 Orientation Session for the 

Teaching Faculty on Outcome 

Based Education 

Dr Minimol K, Vice Principal & 

IQAC Coordinator 

17/07/2019 

 

2019-20 

One Day Workshop on Outcome 

Based Education (OBE) 

Organised in Collaboration with 

Kerala Higher Education Council 

(KSHEC).   

Prof. Dr. Rajan Gurukkal P M, Vice 

Chairman, KSHEC,  Dr Saji 

Mathew, Research Officer, KSHEC  

 Dr Shefeeque V, Research Officer, 

KSHEC 

27/06/2019 

2017-18 Two Day Workshop on Outcomes 

& Assessment 

Prof Dr N J Rao 26/10/2017 & 

27/10/2017 
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 Summary Report   

 
 

• Name of the Event: One week FDP on Outcome Based Education  
Date: 17-23 September 2021 

Platform: webex/ Time: 3 pm to 4.30 pm  

Participants: 188  
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• Name of the event:  Orientation on CO & PSO Mapping 
Organised by:   IQAC, Vimala College (Autonomous), Thrissur 
Resource Person:   Dr Aneesh George, Assistant Professor,  

Department of Physics, Vimala College (Autonomous), Thrissur 

  Venue / Platform: Silver Jubilee Seminar Hall 

           Date  20/3/2021 
Time:   09.00 am to 03.00 pm 

 

 

• Name of the event:  Orientation on CO & PSO Mapping for the 

Teaching Faculty 
Organised by:   IQAC, Vimala College (Autonomous), Thrissur 
Resource Person:   Dr Aneesh George, Assistant Professor, Department of Physics,   

Vimala College  , Thrissur 
Venue / Platform: Silver Jubilee Seminar Hall 
Date   4/3/2021 
Time:    01.00 pm to 02.00 pm 
No. Of Participants:  40 
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• Name of the event: FEP on SWOC Analysis & Evaluation of Outcomes 
Organised by:   IQAC, Vimala College (Autonomous), Thrissur 
Resource Person:   Prof Harry Cleetus,  

                                  Former Principal and Professor of Zoology,  
                                  St Albert’s College, Ernakulam,  
                                 Academic Consultant and Ambassador UGC Paramarsh Scheme 

Venue / Platform: Google Meet 
Date   10/2/2021 
Time:    01.00 pm to 02.00 pm 
No. Of Participants: 73  

                              
  http://meet.google.com/cuv-nysj-rpt 
 
 
 
 

 
 

 
 

 

 

 

http://meet.google.com/cuv-nysj-rpt
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• Name of the Event: FEP on Outcome Mapping and Measurement  

 
Resource Person: Prof (Dr) Divya Padmanabhan, 

Date: 30 October 2020  

Platform: Google Meet / Time: 01.30pm to 3.30 pm 

Participants: 93 
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Name of the Event: "Outcome Based Education Framework-Defining & Assessing 

Outcomes"  

Date: 26 August 2020  
Platform: Google Meet / Time: 10.00 am to 12.00 pm  

  Participants: 55  

 

 

 

 

 

 

 

 

   
 

  

Report of the webinar 

Dr Divya Padmanabhan, Head of Automobile Engineering, Pillai College of Engineering, 

Mumbai was the resource person She emphasized the importance of restructuring our 

curriculum in such a manner that it improves knowledge along with skill assuring 

employability to young graduates of any discipline. The speaker explained the terms such as 

Vision, Mission, PO, PSO & PEO which helped the audience to understand the major concepts 

of OBE better 
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• Name of the Event: Online Faculty Enrichment Session on Assessment 
Paradigms in Outcome Based Education 
Date: 21 July 2020 

No. of participants: 70 

Brief Report of the Event  

 

 

  

 

 

 

 

 

Google Meet Link: https://meet.google.com/vom-mefk-nso 

FEP- Recording: 
https://drive.google.com/file/d/1CskK02K5O9TRrxxBe17nQt6nALjoCGLj/view?usp=sharing 

 

 

 

 

 

 

 

Dr Biju K, Assistant Professor, Department of Education, School of Education and training,  

Central University of Tamil Nadu led an Online Faculty Enrichment Session on Assessment 

 Paradigms in Outcome Based Education. 

 
 

 

 

 

 

https://meet.google.com/vom-mefk-nso
https://drive.google.com/file/d/1CskK02K5O9TRrxxBe17nQt6nALjoCGLj/view?usp=sharing
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• Name of the Event: Orientation Session on Question Bank Planning & 

Preparation   

Date: 26 July 2019 

Venue: Marian Hall  
No. of participants: 52 
Brief Report of the Event  

 

  

 

 

• Name of the Event: Orientation Session on Question Bank Planning & 

Preparation   

Date: 25 July 2019 

Venue: Marian Hall 

No. of participants: 62 

Brief Report of the Event  

 

  

 

 

 

 

  

                      

 

 

 

Orientation Session on Question Bank Planning & Preparation  for the Teaching Faculty of 
Science Stream on Bloom’s Taxonomy for effective evaluation & Planning Question Banks 
for efficiency in evaluation by Mr. Jineesh V P, Examination Controller’s Office, Vimala 
College (Autonomous), Thrissur was organised by IQAC 
 

Orientation Session on Question Bank Planning & Preparation  for the Teaching Faculty 
of Science  Stream on Bloom’s Taxonomy for effective evaluation & Planning Question 
Banks for efficiency in evaluation. Resource Persons for the day was Dr Mendus Jacob, 
CEO, IPSR Solutions Ltd; Kottayam. 
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• Name of the Event: Orientation Session on Question Bank Planning & Preparation   

Date: 19 July 2019 

Venue: Marian Hall 

No. of participants: 49 

 

Brief Report of the Event  

 

 

  

 

 

 

               

 

  

Orientation Session on Question Bank Planning & Preparation  for the Teaching Faculty of 
Arts, Commerce & Social Sciences  on Bloom’s Taxonomy for effective evaluation & 
Planning Question Banks for efficiency in evaluation by Dr Jaya Cheriyan, Controller of 
Examination, Vimala College (Autonomous), Thrissur. 
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• Name of the Event: Orientation Session on Question Bank Planning & Preparation   

Date: 18 July 2019 

Venue: Marian Hall 

No. of participants: 62 

 

 

Brief Report of the Event  

 

      

   

 

 

 

 

 

 

 

  

Orientation Session on Question Bank Planning & Preparation  for the Teaching Faculty of 

Arts, Commerce & Social Sciences  on Bloom’s Taxonomy for effective evaluation & 

Planning Question Banks for efficiency in evaluation. The key resource persons of the day 

were Dr Sunil Job K A, Chief of Academic Solutions, IPSR Solutions Ltd; Kottayam, Dr 

Mendus Jacob, CEO, IPSR Solutions Ltd; Kottayam. 
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• Name of the Event: Orientation Session for the Teaching Faculty on Outcome Based 

Education 

Date: 17 July 2019 

Venue: Silver Jubilee Seminar Hall 

No. of participants: 27 

Brief Report of the Event  

 

  

 

 

 

 

  

   

  

Orientation Session for the Teaching Faculty on Outcome Based Education by Dr Minimol 

K, Vice Principal & IQAC Coordinator.  
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• Name of the Event: One Day Workshop on Outcome Based Education (OBE) 

Date: 27 June 2019 

Venue: Silver Jubilee Seminar Hall 

Collaboration : Kerala Higher Education Council (KSHEC) 

No. of participants: 50 

Brief Report of the Event  

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

                                                        

  

Workshop Concept: 
In the era of globalization, traditional education system is losing its relevance. In today’s world, 
everything changes very rapidly and continuously. More skills are required to work with very fast 
developing technology. The educational institutions should produce graduates to cope with 
technological development. Thus to overcome the requirement, it is mandatory to shift from 
traditional education system to Outcome Based Education (OBE), which includes Program Outcomes 
(PO), Program Specific Outcomes (PSO), and Course Outcomes (CO). 
OBE is a comprehensive approach to organizing and operating a curriculum that is focused on and 
defined by the successful demonstrations of learning sought from each learner. The term clearly 
means focusing and organizing everything in an education system around “what is essential for all 
learners to be able to do successfully at the end of their learning experiences”. OBE ultimately 
implies emerging with a vivid idea of what is important for learners to be able to do (determining 
the outcomes), thereafter developing the programmes for learning, implementing it and assessing 
the learner on a continuous basis to ensure that learning has ultimately taken place. The outcomes-
based approach to education requires developing a clear set of outcomes organized into the 
system’s subjects and establishing conditions and opportunities within the system to enable and 
encourage learners to achieve these outcomes. 
 

Considering the importance and relevance of OBE, the IQAC of Vimala College (Autonomous) 

conducted a two-day workshop for the faculty in October 2017. The outcomes of each course 

were formulated under the guidance of Dr NJ Rao, the resource person. The KSHEC insisted the 

college to organize refresher session to update the knowledge regarding OBE and sensitize the 

newly recruited faculty, IQAC members and the chairpersons of all Boards of Studies. The 

resource persons of the day were Prof. Dr. Rajan Gurukkal P M, Vice Chairman, KSHEC, Dr Saji 

Mathew, Research Officer, KSHEC and Dr Shefeeque V, Research Officer, KSHEC.  
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• Name of the Event: FEP: Two-Day Workshop on Outcomes & Assessment  

Date: 26 & 27 October 2017 

Venue: Silver Jubilee Seminar Hall 

No. Of Participants: 35 

 

Brief Report of the Event  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

       

 

 

 

 

 

Workshop Concept: 

Good teachers want good learning to occur as a result of their teaching.  Good learning 
means, besides recalling information, acquiring the ability of problem solving, and critical and 
creative thinking. Good learning takes place when  

• students are provided the course outcomes (what the students should be able to do at 
the end of the course), information on their responsibilities, and the criteria used to 
evaluate their performance  

• the assessment is in alignment with the stated outcomes  

• instructional activities are designed and conducted to facilitate them to acquire the 
stated outcomes and they are actively engaged and challenged at the right level  

All courses in a general higher education programs in India need to be designed and conducted 
to facilitate the program to meet the identified Program Outcomes and Program Specific 
Outcomes identified by the Department. The workshop aims at facilitating the participants to 
write course outcomes of courses of their choice in NAAC Accreditation framework, and design 
assessment in alignment with course outcomes.  

Workshop Outcomes: 
WO1. Understand OBE and CBCS of UGC, and choose Program Outcomes and write Program 

Specific Outcomes (PSOs) for a specific program 
WO2. Understand the taxonomy of learning 
WO3. Write course outcomes for a selected course 
WO4. Understand the key concepts of educational assessment 
WO5. Design assessment items in alignment with course outcomes of the selected course 

Prof Dr N J Rao was the resource person for the session. 
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• OBE was implemented across all programmes and all courses at all 

level  

 

• Well framed Course outcome, Programme Specific Outcome and 

Programme Outcome and displayed in the website 

 
 

• VMAP [Vimala- Method of Measuring Attainment of Programme 

Outcomes] 

o Indigenous programme developed by the College aids mapping 

of POs, PSOs and COs as well as outcome attainment of each 

student  

  

http://vimalacollege.edu.in/co-po-pso
http://vimalacollege.edu.in/co-po-pso
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Extract of outcome attainment report-Sample  
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Pages 8-51 of attainment report not included here…………………… 
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